LNID Board Trustee Meeting Minutes
Tuesday, July 18, 2023
	9:30am 451 Eastview Road

Present:  Dave Hetherington, Noreen Minish, Coral Brown, Pam Mann, Bill Kresowaty, Glenda Stewart-Smith


Old Business:

1. Acceptance of Minutes of June 22, 2023 Board meeting –move Dave;  second Noreen; carried.
· noted Bylaws didn’t pass due to not moving and carrying all the readings so need to be passed again at the next Board Meeting.


New Business:


1. Pumping and Drought/Water Restriction Conditions
· These points were raised in discussion:
1. People are rightly concerned  about drought conditions.
2. El Nino  is predicted but no guarantee to how it will affect snowpack.
3. The Hobolink data logger has not been recalibrated yet, so lake level is actually around 18ft – just slightly at highwater.
4. Nature Trust hasn’t opened the dam yet but will soon.
5. Upper lake is at 4 ft so means 2 ft vertically still to come into the lower lake.
6. Turtle Pond culvert may be blocked – the board will check after the meeting.
7. Evaporation, usage and seepage over summer is usually a 3 to 4 ft. reduction in lake level for both lakes combined.
8. Aquifer use will also decrease lake level.
9. Need 4 to 7 ft  storage for spring freshet.
10. Need to have lake at 16.5 ft when ice goes on and no storage un upper level.
11. Need to have water out of upper lake by October 1 if possible. 
12. Upper lake is for storage capacity.
13. We need to consider liability if we don’t adequately prepare for possible spring flooding.
· These decisions were made going forward:
1. Let Nick Burdock and Alex Thompson (Nature Trust) know it is OK to do gradual water release starting August 1st.
2. Continue to pump to maintain vertical lake level to 17ft and reassess at next meeting.
2. Archives – Scanning Options
· Many of the documents are now organized but we need to go through them and double-check they aren’t being scanned twice.
· Outsource the scanning and buy supplies up to the $2000 and then get volunteers to try to scan the rest of the documents.
· Our first focus is on AGM and Board Meeting Agendas and Minutes.
· Goal to try to get this done by the next AGM.
· Glenda will scan the photos.
· Move to spend go with the B & B Copy estimate (which seems the most reasonable) and digitize the documents up to $2000 – Glenda;  Seconded -  Dave;  Carried


Other Business:

Next Meeting:  August 8th at 10am


[image: ]								August 8, 2023
______________________________________________				________________________
Glenda Stewart-Smith							Date
LNID Chairperson
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