LNID Board Trustee Meeting Minutes
Thursday, June22, 2023
10:00 AM via Zoom

Meeting called to order by Glenda Stewart-Smith at 10:02 AM. 

Present: Glenda Stewart-Smith, David Hetherington, Noreen Minish, Coral Brown, Pam Mann, Bill Kresowaty
Guests:  Nora Walker, Regan Mostat, Scott Jensen

Old Business:

* Glenda announced that today’s zoom meeting would be recorded and asked if there were any objections.  No objections were made. 
1.  Acceptance of Minutes of April 17th  meeting:
· Moved by Dave, seconded by Noreen. Carried. 

2.  Acceptance of Minutes of May 20, 2023 AGM:
· Moved by Noreen; seconded by Dave. Carried. 


New Business: 
* Prior to passage of motion re: bylaw 56, Glenda announced that agenda item #8 (Second reading of Bylaw #56) would be moved to the end of New Business in order to facilitate more discussion of this motion. 

1.  Motion: that “Tax Bylaw #56” be passed in three readings at today’s meeting. 
· Moved by Dave, seconded by Coreen. Carried

2.  Motion: that “miscellaneous Fees Bylaw#57” be passed in three readings at today’s meeting. 
· Moved by Noreen, seconded by Dave.  Carried. 

3.  Election of new board chairperson:  Noreen moved that Glenda continue as the chair of the board.  Seconded by Dave.  Carried.  No other candidates were nominated. Glenda Stewart Smith elected by acclamation.

4.  First Reading of new tax bylaw: (full text)
	A Bylaw for imposing taxes upon properties within the Lower Nipit Improvement District and for imposing an additional penalty to encourage the prompt payment of said taxes. 
The Trustees of the Lower Nipit Improvement District enact as follows:
       1.  For the year 2024 there is hereby levied the following tax:
		Group 1: tax of $ 350.00
		Group 2: tax of $ 2450.00
1. The above-mentioned taxes for 2024 shall be due and payable on or before Feb. 28, 2024 and any taxes remaining unpaid after this date shall have a penalty of 10% added to the principal amount.
1. In addition, taxes remaining unpaid on the 1st day of March next following the date upon which the taxes are levied shall bear interest at a rate prescribed by the Lieutenant Governor in Council under the Taxation (Rural Area) Act, as set out under Section 760 of the Local Government Act.
1.  This Bylaw may be cited as “Taxation Bylaw # 56”.
5.  First Reading of miscellaneous fees bylaw: The bylaw sets out various miscellaneous fees to be charged as follows: 
A bylaw to establish miscellaneous service fees and other charges payable to the Improvement District and the terms of payment thereof.
The board of trustees of the Lower Nipit Improvement District ENACT AS FOLLOWS:
1.	 The following general service fees are hereby ﬁxed and made payable to the district:
a.	Photocopies will be charged at the rate of $0.25 per page.
b.	 Any other costs for reproduction, duplication or shipping will be at actual cost of the work.
d.	 A charge of $30.00 is levied for each time a cheque is processed in payment of an account with the improvement district which does not clear the payer’s account due to insufﬁcient funds. 
e.	 For information requests pursuant to the Freedom of Information and Protection of Privacy Act, a fee of $20.00 for a Freedom of Information Request and $50.00 per hour or portion thereof after the first three hour may be charged for locating and retrieving a record, preparing it for disclosure or producing it manually, as set out in the Regulation to that Act.  
This by-law may be cited as the “Miscellaneous Fees Bylaw # 57”.
Introduced and given first and 2nd reading by the Trustees on the 22nd day of June 2023 and approved and passed by the Trustees on the 22nd day of June 2023.   

6. Financial Report: Pam Mann
· After the AGM the trustees went through the draft budget again and decided to reduce the proposed new fee to $350 (instead of $400).
· This would still allow us to put $4000 into reserves assuming no unexpected expenses.
· Pumping costs may be higher than projected if we pump all season.
· Some savings can be found with legal fees and permit fees that may not be required this year
· Purchase of a new pump can be moved to next year

7.  Water Report: LNID Water Report Jun. 22, 2023    Coral Brown

· May 24, 2023. LNID pump turned on.
· May 28, 2023. New Fortis meter installed at the pump site.
· Jun. 10, 2023. Horn Creek stopped flowing into Upper Twin Lake (UTL).
· Jun. 22, 2023. Lower Twin Lake (LTL) at 18.12 vertical ft. and Upper Twin Lake at 4 ft. of storage with trickle of water over the dam spillway and Turtle Pond at .67meters on the Water Canada Gauge with water flowing slowly into LTL as there is back pressure with such a full LTL.
· In the last month 2 days of 1/2 in. of rain was received which does increase the water levels. So far the pump has been pumping from both lakes. But for 4 days the pump took 1/4 in. out of LTL. Since the pump was turned on the total pumped has been 4.1 inches.
· Coral also mentioned that she’d been asked if LNID tests the water for coliforms.  We do not.  Each resident who draws water from the lake should test their own water. 
· Glenda has been submitting daily water levels once a week.
· Dave will graph all lake level historical data that he has access to in one Excel document. 

8.  Second Reading of tax bylaw:  (moved to end of new business)

9.  Second Reading:  It is moved that “Miscellaneous Fees Bylaw #57” be passed. 
· Moved by Noreen, Seconded by Dave.  Carried.

10.  Archives: Following a motion at the 2023 AGM to budget $2000 for organization of our archival materials the sorting has begun.  So far, 20 hours of work has been done to organize the materials. 


11.  Court of Revision: A date needs to be set aside when tax payers whose tax notices contain any inaccurate information can have their information revised.  
· The board has set Thursday, September 28, 2023 as the court of revision date.

13.  Third Reading: It is moved that “Miscellaneous Fees Bylaw #57” be passed.  
· Moved by Dave, seconded by Noreen. Carried.

8.   Second Reading of tax bylaw:  Motion and discussion 
· Glenda gave a background to explain the need for higher fees this year due mainly to unforeseen loss of revenues.  (1) $1800 which LNID did not charge 6 members of the Aiken S. Ranch while their voting status was undetermined. $50 fee increase per residence does not even cover this one revenue loss.  (2) Legal costs that we incurred because we had to hire a lawyer to determine the status of the Aiken S. members according to municipal law and to advise us on how to proceed.  (3) If we purchase and install the new pump and pipeline this year we would have no money left in reserves.
(4) There has been no fee increase since 2017. 
· Nora Walker pointed out that the changes made to voting procedures were needed to correct an original error made by the LNID which has existed for over 50 years.  Glenda agreed that this change was needed to bring to compliance with the BC Elections Act but that they came with a cost
· Regan Mostat asked if there was a way for LNID to send him a summary of the value his payment of fees brings him if he is located high enough not to flood. Pam replied by listing some of the problems flooding causes to the lake itself not just the properties affected and to the flood mitigation we can accomplish even with our small pump.
· The federal government has funds available for flood mitigation but we can’t access those grants through the RDOS which has refused to take us over as part of their service area. 
· Glenda agreed that we could send him such a summary.
· Scott Jensen acknowledged that revenue has to match costs as they come along and agrees that the budget has to prepare for infrastructure to be ready when needed.
· Nora Walker asked for a fuller accounting of our finances and wants to understand what our full worth is and the need for the reserves as currently proposed. 
· Glenda promised to look into a new budget process that would be more transparent and still in keeping with new privacy laws that came into effect in February this year. 
· Pam will get the Grant Thornton financial statement for 2022 posted on our website. 

12.  Third Reading of tax bylaw:  It is moved that “Tax Bylaw #56” be passed.
· Moved by Dave Hetherington, seconded by Noreen Minish. Carried. 

Next Meeting:  TBA

Adjournment at 10:48 am.
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