LNID Board Trustee Meeting Minutes
Thursday, March 16, 2023
10:00 AM via Zoom

Meeting called to order at 10:06 AM. 

Present: Glenda Stewart-Smith, David Hetherington, Coral Brown, Pam Mann, Bill Kresowaty
Guests:  Nora Walker

Old Business:

1.  Acceptance of Minutes of February 9  meeting:
· Moved by Glenda, seconded by  Dave. 

2.  Aiken S. Ranch Update : 
· Glenda has done an initial outreach to a lawyer in the Lower Mainland named Sukh Manhas and has sent him a document outlining our needs.  Waiting to hear back. 

3. Data Logger : New battery has not arrived yet. 

4.  AGM Planning: 
· Glenda has sent a tentative agenda to Dave
· Trustee Report – in progress
· Coral will update Water Report and have it ready prior to mail out
· Bill will send a notice in to Skaha Matters re: the AGM
· Nomination forms will go out on Monday. 

New Business: 

1.  Financial Report: 
· Pam reports that collections went smoothly and almost all members are paid up.
· Pam will send financials to Glenda who will forward them to the ministry. 
· Pam is still waiting for more information on plans including numbers for next year in order to complete a budget for upcoming year. 

2.  Water Report: 
· Coral reports the lake to be at 15and ½ feet.  
· Snow pack in the general area of South Okanagan is reported to be 124% of normal
· Snow Water Equivalent (SWE) is reported at 155%
· It would be helpful to have data collection on the snow pillow on Mt. Orofino which is the source of our freshet and also check the extent of logging that has been done there. 
· We can start by contacting Gorman Bros. for maps of logging roads.  Glenda will follow up on getting results of survey done for them. 
· There are also survey maps from the 2019 Ecora Park Rill survey that could be helpful.

3.  Handbook : We will not be producing our own handbook for the LNID since a handbook already exists for improvement districts.  Not worth duplicating the work. 

4.  Updating Website: 
· Glenda asked the Ministry for all our bylaws and has separated and sorted them.  She will enter them into the website in 2 categories: tax bylaws and all other bylaws.
· Water reports and other updates will be added 
· Due to a recent flurry of pornographic comments on the GTLASS website it was agreed to temporarily disable comments for a month. 

5.  Other Business: 
· A general discussion about the need to reach out to the entire Twin Lakes community about the importance of water quality, septic maintenance, and generally protecting the health of the lake in all necessary ways and getting involved in doing so.
· Coral expressed gratitude to former LNID members and the history of this organization for the past work they have done and their accomplishments in preserving the integrity of this water resource. 
· Dave is working on a project to create maps which illustrate the geology and history of these lakes. 

Next Meeting:  Wednesday, April 5, at 10 AM

Adjournment
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