LNID Board Trustee Meeting Minutes Thursday, April 7, 2022
10:00 am, Zoom

Present: Glenda Stewart-Smith, Sandie Wilson, Coral Brown, Bill Kresowaty, Pam Mann, Reinhard Maier
Guests: Nora Walker, Regan Mostat

Old Business:

1. Acceptance of Minutes of March 10 Board Meeting
Moved: Reinhard Maier;  Seconded: Sandie Wilson.  Carried

2. Update on Data Monitoring System:
· System calibration should be complete now.

3. Electric Motors on the Lake
· Glenda has sent notice to Skaha Lake Matters and posted on Facebook
· Bill will put notices on notice boards at the 4 locations around lake.
4. Pump Replacement:
· We will wait until we know what direction we’re headed after the AGM. No use spending money on assets that may be then removed.
· Pumping should not be necessary this year as we’re expecting low water levels
· Cover on pump is split. Reinhard will check and replace with other weights.


New Business:
1. Financial Report - Pam Mann
· Nothing unusual to report right now
· Pam and Bill will arrange signing authority for Bill next week when Pam is here

Account Summary	March 23, 2022
Membership 2444792

	Account Name
	Balance
	Actions

	Commercial High Interest Savings 0
	$13,126.62
	

	Organization Value 0
	$32,083.08
	

	Project Funds 1
	$9,285.87
	

	StepUp18+18 Term Rdl 1
	$2,151.81
	

	StepUp18+18 Term Rdl 2
	$2,151.81
	



	Account Name
	Balance
	Actions

	Class 'B' Equity Shares 1
	$17,022.18
	

	FWCU Membership Shares 0
	$6.92
	





2. Water Report- Coral Brown.
· The Twin Lake Water Report for 2021 to April 2022 has been emailed to board members.
· Lake now at 15ft. Snow is gone from the far field above Horn Lake but melt has not yet started from Orofino Mtn.

3. May 7th Community Fire Smart Day
· Reinhard attended their meeting yesterday and updated board on their activities
· GTLASS is looking for volunteers to pick up waste in the area
· Volunteer fire department will be going around May 7 with a chipper offering chipper services for residents to remove waste branches, etc. and reduce fuel danger. We will use our email list to forward a flyer to all our members to inform them of the upcoming activities
· Coral suggested that we all take some time to pick up some of the debris and branches from around Turtle Pond and bring them up to the roadside before chipping day
· Reinhard has offered $100 to cake sale raising funds for the Fire Dept. Pam raised a concern that this kind of donation of LNID funds may be frowned upon so we will decide later how to pay for the cake.


4. AGM Planning
· Date for the AGM : Thursday, May 26 at 7 PM
· RDOS Area I Director Subrina Monteith has accepted our invitation and will be attending
· Glenda is waiting for feedback regarding the agenda before sending out final version
· Budget : being worked on
· Trustee Report : Glenda is still working on it. It will be sent out prior to the AGM
· Trustee Nominations: because this is a virtual meeting we must follow certain requirements for nominating candidates for trustee positions. Glenda will send out those requirement procedures before the AGM to allow nominations to be sent in.
· Water Report: has been emailed. (Coral will update at the meeting)
· Notices: Bill will also post notices for the AGM around the lake
· Zoom instructions: Glenda will also send out instructions for joining the Zoom meeting for the AGM

Other Business:
1. Glenda was asked to report on her research and communications with the ministry regarding a possible dissolution of the LNID. This is the information she was able to give us at this point:

· A vote in favour of dissolution at the AGM does not guarantee dissolution. It would be a provincial cabinet level decision. Would have to be studied first. A decision could take years. This is a very rare and unusual occurrence.
· The usual procedure would be to transfer responsibilities and assets to the Regional District but since the RDOS has already rejected that avenue no one is sure what would happen.
· Province would look at whether the original mandate of the LNID has been accomplished as to whether it can be dissolved.
· Our water licences could possibly be transferred to another entity if one could be found that would be willing to take on the liability (unlikely). We are protected by the province from liability issues in our present situation.
· We would probably have to get a lawyer to steer us through the legal issues.
· Barrie Nichols has resigned his position with the Ministry and Glenda has not been able to get information on who or when someone can take over his duties with regard to our case.
· Glenda sees no way for the pumping to continue if we dissolve.
· Glenda has researched implications of the options Nora has outlined and will present her information in her Trustee Report to the AGM.
· Glenda has also talked to Wasa Lake Improvement District about similarities and differences in our experiences.
· They are able to control flooding to some extent by a culvert that can automatically open to let water flow out. They are not able to get a water licence or pump however.
· Their milfoil removal project was ultimately not successful
· They do a lot of shoreline clean up.
· Gas motors and public access problems are major concerns for them.
· Without the LNID the future of water testing and chemical analysis of our lake is in doubt
· Currently LNID is supposed to ensure enforcement of the electric motor restrictions. Not certain how or to whom we could pass on that responsibility.



Next Meeting: Monday, May 2, 10:00 AM by Zoom

Meeting Adjourned

[image: ]								Mary 2, 2022
______________________________________________				________________________
Glenda Stewart-Smith							Date
LNID Chairperson
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