LNID Board  Trustee Meeting
Thursday, September 16, 2021
10:00 am Zoom

Meeting called to order by Glenda at 10:02 am.
Present:   Glenda, Sandie, Coral, Bill, Reinhard, Pam

Old Business: 
1. Moved by Reinhard, seconded by Glenda to accept minutes of the June 24 Meeting.
       2.  Golder Data Logger – There was no response to our reach out to Golder to inform them that our right of way does not entitle them to access their data logger via our right-of-way. Coral will give Glenda other emails she could try to get a response.  It’s not clear that there is anything to be gained by pursuing this further unless problems arise.  
       3.  Email to Bill Sparkes – Glenda emailed to express our concerns about water issues with our aquifer if the golf course development were to continue.  His curt reply simply said that he was aware of the water issues and that concerns about development be taken up with the RDOS. 

New Business: 

1. Financial Report: Pam reported that our bank accounts are healthy and there are no outstanding bills.  Six fees remain to be collected, 4 of them need follow up.  Pam will send out a list.  

	Account Name
	Balance

	Commercial High Interest Savings  0
	$13,122.80

	Organization Value  0
	$15,624.27

	Project Funds  1
	$9,283.19

	StepUp18+18 Term Rdl  1
	$2,112.94

	StepUp18+18 Term Rdl  2
	$2,112.94

	Class 'B' Equity Shares  1
	$16,748.61

	FWCU Membership Shares  0
	$6.80











	        Scheduled Bill Payments

2. Water Report:  Lower Twin Lake at 15.5 ft.  There’s still .3m of storage at upper lake and Turtle Pond is still filling.  
Coral thinks we don’t need to pursue Don Dobson anymore regarding the report he was going to do for us.  He is seriously ill now so we will just drop the issue. 

3. The Data logger went down a few days ago. It needs to be recalibrated.
	Coral has visited the new owners of 325 Westview Rd, has explained the data logger and right-of-way to them.  



    
4.  Amendment to Local Government Act: The pertinent amendment was circulated via email to the board members prior to the meeting.  Glenda and Bill have signed all the required annual documents and sent everything to the ministry. 

5.  Request to MOTI for culvert clean-up:  MOTI has taken a look.  They can’t do the clean up because it is on Nature Trust property.  Nick at Nature Trust needs to be contacted.  The debris will be a problem if there is a sudden surge of incoming water.  

      6.  Formalizing of trustee roles:  Glenda will outline and present to the board at our next meeting.

      7. Flood Protection:  No new initiatives to undertake at this time.  We will just stick with the pump as is. 

      8.  Alternatives to Conversion:  
	-  Now that the scope of conversion is being widened , Subrina Monteith says it will be 1-2 years before RDOS makes any decision regarding conversion.
	- We need to look at alternate sources of funding and not wait for conversion report.  
	- Possible funding through federal government climate change initiatives.
	- Possibility of changing our letters patent to add water quality and quantity to our responsibilities and also expand the membership to include those who draw from our aquifer.
	- Board members discussed pursuing discussions with Nature Trust re: holding more water at Horn Lake to give us more stable control of water levels here.  
	- Glenda will make a list of options for us to discuss at next meeting. 
	- She will also email Nick: re culvert and increasing storage at Horn Lake and will invite him to our next meeting. 



Other Business

	1. Moved by Reinhard, seconded by Glenda  to raise the concrete cover and replace it on top of the manhole at the pump.  He will contact Tru Value to do it. 

	2.  Coral suggests doing another tour of the lake for all interested pass on information about lake issues, changes, and history. 

	3.  Joy Dupres and 314 Westview Rd still has done nothing about the shed the remains in the water and continues to present a hazard.  Reinhard suggested a registered letter threatening her with legal action.  A complaint to the Ministry of the Environment  is also being considered. 

Next Meeting:  set  for Thursday, October 21, 10AM  

Meeting adjourned at 10:48
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